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Project Manager Career Pathways 
Inspiring individuals to a professional career path in project management will 
be encouraged through four major pathways, as outlined below. 

Practitioner to professional 

There are some high-performing project officers who clearly aspire to the 
professional project management role – and these people need to be  
nurtured and supported with their own development program. 

Recruitment of professional project managers from the  
private sector 

Recruiting ready-made project management professionals into government 
from the private sector. They will have professional qualifications in project 
management, engineering, architecture (or similar) and experience in our 
industry. The focus of their development would be on the public sector  
context. The current labour market should provide significant opportunities 
for this option. 

Graduate to professional project manager 

Recruiting recent university graduates. These are bright, innovative, young 
people who will make an impact on the future of asset planning and project 
management. They need to gain knowledge of project management policies 
and procedures, experience in the public sector context, and gain  
professional acumen. They will have the capacity to move very quickly 
through the project officer roles to the entry-level project manager  
professional – probably within a few years.  

Lateral recruitment 

Lateral recruitment focuses on the large pool of people within government 
who may have never considered infrastructure project management as a 
career path. These people have been working in their own profession for 
many years, understand the government environment, and are typically 
good risk managers and good project managers in their own field. They  
already know about many of the asset management and strategic project 
management needs. They may be professional procurement managers in a 
non-works area. They need to extend their knowledge of asset management 
and project management policies, procedures and experience. They may 
have the capacity to quickly move in to a project manager professional role 
after an intensive development program focussing on the project  
management process in the public works context. 
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